Leadership Coaching

Liberate the leader within

“The Leadership Coaching Programme gave me the necessary challenge, guidance and
space to discover the core of my approach to leadership.”

Managing Director, European Processing Company

The Essence of Leadership

Our objective is to enable leaders to express the essence of themselves in their work. Leaders
with authenticity and self-awareness have the confidence to trust themselves, unhindered by any
struggle to be the leader they think they are expected to be.

Whilst there are certain skills and competencies that successful leaders display we believe that
there is no one ideal leader — it is for each individual to find his or her own style. Amago coaches
help leaders to recognise and capitalise on their individual style of leading. In our Leadership
Coaching Programme we focus on a number of core areas which we believe are pertinent for
today’s leaders and the challenges they face.

To navigate the challenging times in which we live requires a whole new level of leadership,
one that combines wisdom, power and compassion.
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The Facilitating Leader

“The task of leadership is not to put greatness into humanity but to elicit it for greatness
is already there.” John Buchan

Powerful leaders are facilitators, enabling others to recognise and use their full potential.
Coaching helps leaders understand how they relate to, and impact on, other people.

The Versatile Leader

The complex role of leadership requires versatility. Our Leadership Programme is designed to
enable leaders to tap into the whole spectrum of responses in any given situation.

The Language of Leadership

A significant part of a leader’s role is spent in conversation with colleagues and those outside
the organisation. The language used by leaders impacts on the results they produce. Language
and its impact on performance is a key element of this programme.

The Body of Leadership

Powerful leaders are aware of the integration of the mind and body and the impact of this on
their capacity to lead. We help leaders to ‘find centre’ and recognise when events and
interactions take them away from this place of personal power. The ability to recover centred
presence at any time and in any circumstance is vital for authentic leadership.

Our Leadership Coaching Programme is integrated with the challenges and issues that leaders
are experiencing in their role at the time. This bespoke and real-time approach to self-

development ensures that the maximum learning is gained from the programme.

Who will benefit from this programme

groomed for leadership positions will benefit from this programme.
They will become clear where to direct their energy thereby
increasing their capacity to deliver sustainable change in their
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